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Purpose and Scope:

Establish guidelines for the implementation of OSHA 29 CFR 1910.134-Two In/Two Out Rule and its application during emergency operations. This “Two-In/Two Out” Rule provides for rapid rescue of initial entry personnel operating in the IDLH atmosphere.  This guideline applies to all members of the department.
Guideline:

“Two In/Two Out” requires a standby team of at least two members to be organized to back up the entry of two members before the initial attack into an IDLH atmosphere. These members shall be fully equipped with appropriate protective clothing, SCBA, and any specialized rescue equipment that might be needed given the specifics of the operation under way. Therefore, there must be at least four individuals on-scene at the incident to initiate interior firefighting operations in an IDLH scenario.

Procedure:

Definitions

1) IDLH: Immediately Dangerous to Life and Health atmosphere (IDLH); i.e., interior structure fire, confined space, toxic, or oxygen deficient environments. This includes environments with the potential to become IDLH.

2) RIT: Rapid Intervention Team (RIT) consists of at least two personnel fully equipped with appropriate protective clothing, Self-Contained Breathing Apparatus (SCBA), and any specialized rescue equipment that might be needed given the specifics of the operation under way.

3) Standby Team: Standby Team is the crew available for rescue prior to the assignment of a dedicated RIT. This consists of at least two personnel fully equipped with appropriate protective clothing, SCBA, and any specialized rescue equipment that might be needed given the specifics of the operation underway. This team may be engaged in secondary activities as described.

Operations

1) Two In/Two Out: Regulation requiring a team of at least two members to be organized before entering into an IDLH atmosphere. It requires a standby team of at least two personnel outside the IDLH atmosphere to back up the entry team in the event that the entry team requires rapid rescue. 

2) Exception: An exception to the “Two In/Two Out” Rule may be taken only for life rescue given the following criteria:

a) You have information that an immediate risk to life safety exists within the interior IDLH atmosphere.

b) You have realistic expectations of successfully performing a rescue.

3) Entry Team Members operating in hazardous areas at emergency incidents shall operate in teams of two or more and be equipped with SCBA. Team members shall be in communication with each other through visual, audible, physical, or safety guide rope in order to coordinate their activities. 
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Communication between the two member team making entry is not allowed by radio; therefore, team members must be in close proximity to each other to provide assistance in case of emergency.

4) Standby Team Members shall be in communication with each other through visual or audible means (other than radio communication) in order to coordinate their activities. Only one of the two Standby Team Members outside the IDLH atmosphere may be engaged in secondary duties. For example, a fire engineer, incident commander, or other qualified member, may fill a standby position provided that their primary focus is to be dressed for and ready to perform a rescue from the IDLH atmosphere. The Standby member may only be involved in secondary duties if abandoning those duties does not jeopardize the safety or health of any member on-scene. No one shall be permitted to serve as a standby member when other activities to which they are engaged inhibit their ability to assist in performing a rescue, or are of such importance that they cannot be abandoned without placing other firefighters in danger.

5) In a three-story (or greater) building, a minimum of a four-member initial fire attack team shall ascend to the reported fire. Two members of the team shall be used as fire attack and the remaining two members shall standby as a RIT in the stairwell. In this situation, the company officer could be in the stairwell with another standby member while two members advance a hose line into the fire floor or the company officer could be part of the two member fire attack while two other members remain in the safe atmosphere. The Incident Commander shall provide backup for the initial fire attack team as soon as possible through the use of additional fire attack teams, companies in staging, and/or a RIT, which might normally be assigned at staging.

Rapid Intervention

1) The department will provide personnel for the rescue of members performing interior operations involving IDLH atmospheres. 

2) In the early stages of an incident, rescue shall be performed by a standby team or a designated RIT. 

3) In either case, the teams shall be fully equipped with appropriate protective clothing and equipment:
a. RIT. On-Scene personnel designated and dedicated as a rapid intervention crew.

b. Standby Team. On- Scene members performing other functions but ready to redeploy to perform rapid intervention crew functions.
4) As an incident expands in size or complexity, which includes an Incident Commander’s request for additional resources beyond the First Alarm assignment, at least one company shall, upon the arrival of additional resources, be designated as a RIT.
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