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#150 – Standard Operating Guidelines
Date Issued: 07/13/2005
Date Last Revised: 03/02/2006

Purpose and Scope:

To establish a process to develop, place into force and review Standard Operating Guidelines. This policy applies to all members of the department.

Policy:

A Standard Operating Guideline (SOG) establishes a standard course of action and guidance for members of the fire department. Not all possible situations can be covered by SOGs as such SOGs may need to be modified in response to site-specific conditions. Such modifications shall be under the direction of the officer in charge of the incident.

Procedure:

Needs Assessment

The first step in developing SOGs is a needs assessment. Questions such as: “What is the issue or root cause that is driving the development?”, “What is to be accomplished?”, “How will this affect current department policies and procedures?” etc. are to be considered by the development team.

Items to consider during needs assessment are:

1) department mission

2) operating environment

3) regulatory requirements

4) standards of practice

5) local needs

6) any other item identified by the development team

Implementation

The membership will be informed of the new or modified SOG going into effect at a regular fire department monthly meeting. Subject of and the modifications to the SOG will be reviewed at this time. A copy of the SOG will be updated in the master book at the fire station. 

It is each member’s responsibility to know and understand their roles under the SOG. 

Key points each member should understand:

· knowledge and skill necessary to implement

· safety & affectivity

· understand consequences to safety and performance for failing to comply

The officers of the department will monitor performance, identify potential problems and provide support in the implementation process of the SOG. 

[image: image2.jpg]







#150 – Standard Operating Guidelines
Date Issued: 07/13/2005

Date Last Revised: 03/02/2006


Evaluation

On an on-going basis all SOGs shall be reviewed for overall effectiveness. 

Items to review include:

· changes in department operations that occurred as a result of the SOG

· purpose and objectives of the SOG are being accomplished

· membership understanding

· adherence to the SOG, if not – why not

A special evaluation of an SOG shall be taken under the following conditions:

· change in federal, state, or local laws and regulations

· change to NFPA or other standards

· change in equipment

· change in mutual aid or other agreements

· incident that resulted in a bad outcome

· new or special construction in protection district

Enforcement

All members of the department shall follow all active SOGs. Not all possible situations can be covered by SOGs as such SOGs may need to be modified in response to site-specific conditions. Such modifications shall be under the direction of the officer in charge of the incident. Members in violation may be disciplined following the departments discipline policies.
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