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#144 – Grievance Procedure
Date Issued: 06/01/2005
Date Last Revised: 06/01/2005

Purpose and Scope:  The purpose of this policy is to outline the proper steps to follow to submit a complaint or grievance.  

General:  It is the policy of the department to prevent situations that cause the occurrence of grievances and to deal promptly with those which occur.  A member who has a grievance may follow the steps outlined below.  All grievances must be filed in writing within 5 calendar days after the event giving rise to the grievance.
Guidelines:
A grievance should be submitted and appealed in the following order:
A. In writing, within 5 days of the event, to the Fire Chief. The Fire Chief will present the grievance to the rest of the department officers.  In cases where the grievance involves the Fire Chief, step A should be skipped.  In the event the grievance involves an officer, that person will be excluded from discussions.  The member may also make an oral presentation to the officers group.  A written decision from the officers, including the reasons for the decision, will be returned back to the member within 10 calendar days of the grievance.  

B. In writing, within 5 days of the decision from the officers, to the Review Board Chairperson.  The Chairperson will present the grievance to the entire Review Board.  The member may also choose to make an oral presentation to the Review Board.  The Review Board will provide a written decision to the member and the officers group within 10 calendar days of the grievance being filed with them.
C. In the event the officers and Review Board are both unable to satisfy the member, a third appeal may be made to the City Administrator.  This appeal must be made in writing within 5 calendar days of receiving the decision from the Review Board.
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